Aequitas

Associate Director
JD & Competency Framework

Agency Overview

Headquartered in London, with an office in Abuja and a network of partners across Europe,
Africa, North America and South America, Aequitas Global is an award-winning political,
policy, and communications consultancy.

Our work encompasses strategy, politics, digital, brand, communications, and policy to
support our clients to deliver transformative change. Aequitas Global has a team of 10 UK-
based staff and six staff in our office in Abuja, Nigeria. We also have a pool of associate
consultants and partner organisations whose expertise and skills we draw upon for certain
campaigns.

Role Purpose

We are seeking an Associate Director with strong experience in EU public affairs, including
experience navigating the EU legislative process, engaging with key stakeholders, and
providing strategic advice on policy developments impacting various industries. In
particular, the successful candidate will have experience in navigating environment / climate
change / circular economy policy issues. While EU public affairs will be a focus area, the role
also requires a versatile skill set to drive broader integrated communications initiatives
across diverse issues.

The Associate Director will develop and oversee a significant portion of the agency’s client
servicing portfolio, ultimately accountable for the management of clients and the team
members who support these clients.

The Associate Director is the strategic lead on their clients and campaigns, responsible for
ensuring that all client servicing is maintained at Aequitas’ award-winning standards, and
that project costs and all other overheads are maintained within the agreed budgets and
managed at the desired profit level.

The Associate Director will be a leader in the business, bringing innovation to our ways of
working and development to the team, upskilling staff both through formal training and
informal on-the-job learning opportunities.

Aequitas Global has a strong tradition of growth through referral and organic growth of
retained client accounts. The Associate Director will ensure delivery of high quality work to
existing clients and where possible identify and secure opportunities for growth.
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RESPONSIBILITIES

Strategic Portfolio Management

e Direct and manage client relationships at the most senior level, maintaining positive
relationships with all key members of the client Decision Making Unit (DMU).

e Deliver sound strategic consultancy at a global standard, based on a deep
understanding of client objectives and appropriate market, industry, political and
economic insight.

e Clients are guided on integrated marketing/communications decisions at a strategic
and tactical level, identifying new opportunities to proliferate their brand.

e Provide strategic counsel across the Aequitas portfolio as required to support the
delivery of results and value.

e Appropriate and persuasive communications plans (annual, quarterly, etc) and
associated budgets are developed and implemented for clients.

e Communications programmes deliver against agreed KPlIs resulting in high client
satisfaction and retention levels and award-winning campaigns.

e All content is overseen to ensure it is client-ready and of the highest quality
standards.

e A portfolio of up to £750K in annual revenue is successfully managed and delivered
to agreed agency KPIs and industry ratios.

e The portfolio revenue mix is proactively managed towards a minimum target of 75%
retained to 25% project income.

Operational & Commercial Control

e Manage client programmes against agreed KPIs, providing monthly updates to SLT
on performance.

e Provide accurate quarterly forecasting of key metrics including fee income, profit
levels and client retention.

e Provide all necessary information required for the production of the monthly
management accounts.

e Ensure client teams perform at standards required to pass the PRCA CMS.

e Minimise debtor days across the portfolio, taking action where required to secure
outstanding fees and maximise cash flow.

e Ensure that service levels and account profitability are proactively managed within
predetermined levels across the portfolio.

e Work closely with operations staff to maintain a productive, efficient and effective
working environment.
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e Ensure that comprehensive plans are in place for all accounts that identify business
and communications objectives; communications strategy; tactical implementation
and most importantly the delivery of results/value.

e Maintain current contracts for existing accounts that contain robust clauses to
protect the agency and deliver target operational performance.

e Maintain and leverage industry insight relating to key client sectors for the benefit of
clients and agency development.

Account Profitability

e Agreed budgets are in place for all client programmes that enable effective service
level management and cost control.

e Team structures are managed to reflect the nature of account work and ensure
profitable delivery.

e Mark-up on bought in services is agreed with clients and all appropriate costs are
recorded and recovered in a timely manner.

e All invoices are raised and issued in an accurate and timely manner.
Debtor days, cash flow, management accounts and forecasting are closely
monitored and managed in association with the MD and Finance function.

Client Retention

e Client satisfaction and advocacy measures meet or exceed the minimum target
standards agreed by the agency.

e A comprehensive client review process is delivered twice per year for each client.

e The Associate Director is firmly established as a ‘trusted advisor to all primary client
contacts.

e Account issues are proactively identified and steps taken to adapt to changes
affecting the account portfolio.

Organic Growth

e Organic growth strategies are developed for all accounts and deliver against
growth KPlIs.

e Clients are exposed to the full agency service offering to maximise organic growth
opportunities.

e Your comprehensive knowledge of client objectives and the corresponding market,
social, economic and political landscape ensures that additional communications
initiatives are identified, pitched and converted on a regular basis.

Team Leadership

e Training, coaching and informal development techniques are employed to increase
team capability, motivation and value to the business.
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e Team members are retained through effective engagement strategies that
motivate, develop and reward individuals.

e Proactive on-going performance management is used to guide and direct team
members and manage employee issues.

e Coaching and mentoring is provided to peers to support their personal
development.

e Leading by example demonstrates respect for all colleagues and ensures the team
understands the importance of fostering a culture based on agency values.



